
Nantucket Airport Master Plan

MASTER PLAN ALTERNATIVE CONCEPTS - PROJECT LIST

0 Years- 5 Years

Project Number Section
Engineers

Probabale Cost
Yes No

0 Years -

5 Years
(WV X B) 1 2 3 4 5

7

7.2 $2.5M √ X 197 X

11 X

11.1 √ X 194 X

11.2 √ X 184 X

7

7.1 $650K √ X 184 X

5

7.2 $500-830K √ X 166 X

2 $600K √ X 164 X

14

14.4 $300K √ X 161 X

5

7.1 See Above √ X 160

8

8.1 $7.7M √ X 159 X

14

14.3 $350K √ X 155 X
10 $5K √ X 147 X

12

12.1 $300K √ X 140 X

14

14.2 $25K √ X 137 X

14.1 $100K √ X 127 X

13 $10K √ X 122 X

12

12.3 $500K √ X 118 X

11.3 N/A √ X 91 X

1

1.1 N/A N/A X N/A X

$ 13.88M $3.66M $1.73M $7.7M $655K $635K

1

1.1 $20K √ X 99 X

$20K $20k

4 $750K √ X 85 X

$750K Sub Total= $750K

10 N/A √ X 145 X

2 $2.5M √ X 143 X

8

8.1 $20K √ X 140 X

9 N/A √ X 140 X

6 N/A √ X 128 X

7 N/A √ X 120 X

8

8.2 $20K √ X 120 X

4 $80K √ X 119 X

5 $15K √ X 103 X

11 N/A √ X 95 X

12 N/A √ X 93 X

$2.64M $2.5M $20K+ N/A $100K $15K+

3 $50K (Per-Year) √ X 151 X X X X X

12 $80K √ X 128 X

11 $4M √ X 115 X

1

1.1 N/A √ X 111 X

10 N/A √ X 105 X X X X X

6 N/A √ X 98 X

8 $100K √ X 97 X

5 N/A √ X 94 X

$4.43M+ Sub Total= $135K+ $4M+ $50K+ $50K+ $150K+

$22.23M+ $6.32M $6.55M $7.75M $805K $800K

Time Frame

Sub Total=

EFFICIENCY-ACCESSORY CONCEPTS: 0-5 Years

REVENUE-ENHANCEMENTS: 0-5 Years

ENVIRONMENTAL-SUSTAINABILITY: 0-5 Years

CAPACITY/TERMINAL AIRFIELD CONCEPTS: 0-5 Years

SAFETY & SECURITY CONCEPTS: 0-5 Years

Sub Total=

Expand Bunker Area Industrial Development
DELTA Parcel/Public Employee Housing/Seasonal Employee

Dormitory/Microtel Concept
Flat Top/Double Wide Re-use

Portion of USPS Lease Parcel

Sub Total=

Airport Manager's/Thompson House Rehabilitation

Sub Total=

Wingspan vs. Weight-based Fees

Sub Total=

(0 - 5 Year Engineer Probable Cost) TOTAL= (Per-Year) TOTAL=

Bunker Area Solar Development

"Fly Friendly" Aircraft Noise Mitigation Measures (On-Going)

Advertise Rental Cars/Taxis/Bike/Courtesy Vans

Bike Share/Rental Program

Increase NRTA Seasonal Service Frequency

Coastal Management Initiative (On-Going)

Apron Lighting Control/PCL Dimmer Concept

Ramp Electrification

Solar Array Development

Parking Lot Operations: Hourly vs. Overnight Rates / Access Gate Upgrades

Bunker Road Commericial Vehicle Parking Areas
Revenue and Enhancement Concepts - Flex Space Terminal/GA Building Rental

Oppertunities
GA Revitalization/Special Events/Owner Type Group Fly-ins

Sub Total=

Flat Top/Double Wide Re-use

Former Marine Home Lease Parcel

Airport Rates and Charges

Terminal Secure Hold Room Concepts

Seasonal Tent/Secure Hold Room

Sub Total=

Information Technology System Upgrades

Information Technology System Upgrades

Main Terminal Backbone System

Terminal FIDS System

Combo GA Hangars/Commercial Space

Sub Total=

Information Technology System Upgrades

Security System Upgrade

Terminal Building to SRE - IT Communication Link

Vehicular and Pedestrian Access Controls

Security System Upgrade

NOTAM Runway 15 Closure

RW 6 RSA (Runway Safety Area) Concepts

Existing Irregular RSA

Video Analytic Intrusion System

Priority

Score

Terminal Apron Repaving in 7 Phases

South Apron Redesign/Expansion

RW 15 RPZ (Runway Protection Zone) Overlay Zone

Terminal PA System

Upgrade Voice Telephone System

Project

Area "A"

Partial Build

RW 24 Exit Taxiway

Right-Angle Exit Taxiway

Separation of Taxiways "E" and "G"

RW 24 Exit Taxiway

High-Speed Angle Exit Taxiway (Preferred)

$5K
Create New Parking Position

Swap Parking Position

FAA Eligible
Total Time

Frame

North Ramp Part 77 Aircraft Tail Heights Concepts

Area "E"

Terminal Apron Repaving in 7 Phases



Nantucket Airport Master Plan

MASTER PLAN ALTERNATIVE CONCEPTS - PROJECT LIST

6 Years- 10 Years

Project

Number
Section

Engineers

Probabale Cost
Yes No

6 Years -

10 Years
(WV X B) 6 7 8 9 10

7

7.4 $1.28M √ X 197 X

7.5 $1.5M √ X 197 X

7.6 $2.0M √ X 197 X

8

8.2 $10.5M √ X 169 X

6

6.2 $1.5M+ √ X 158 X

2 $500K √ X 143 X

3 $1.4M √ X 134 X

12

12.2 $500K √ X 118 X

9 $750K √ X
N/A X

$ 19.93M Sub Total= $1.28M+ $1.5M+ $5.4M+ $11.25M $500K

4 $800K √ X 162 X

1

1.2 $1.8M √ X
119 X

$2.6 M Sub Total= $800K $1.8M

1 $360K √ X 177 X

2

2.1 $300K √ X 121

2.2 $200K √ X 119 X

3

3.1 $2M √ X 119 X

3.2 $1.2M √ X 107

$4.06 M Sub Total= $560K $2M

1 $2.25M √ X 143 X

$2.25 M Sub Total= $2.25M

3 $50K √ X 151 X X X X X

1

1.2 N/A √ X 111 X

4 $500K √ X 106 X

10 N/A √ X 105 X X X X X

9 $250K √ X 98 X

7 $45K √ X 96 X

$845K+ Sub Total= $50K+ $50K+ $550K $300K $345K

$28.29M+ $1.89M+ $4.35M+ $8.2M+ $11.55M+ $2.3M+

FAA Eligible

Fiber Optic Intrusion Sensors

South Apron Redesign/Expansion

RW 24 DME/Localizer Facility Relocation - Coastal Flood Hazard Zone (FAA

Project)

Separation of Taxiways "E" and "F"

(Per-Year) TOTAL=

GSE Storage Expansion Concepts

TOTAL=

Time Frame

Relocate Stub Taxiways "A", "B", and "C"

Sub Total=

Total Time

Frame

Coastal Management Initiative (On-Going)

Priority Score

Project

High-Speed Exit Taxiway

Area "B"

Area "C"

Area "D"

Terminal Apron Repaving in 7 Phases

SAFETY & SECURITY CONCEPTS: 6-10 Years

"Fly Friendly" Aircraft Noise Mitigation Measures (On-Going)

Secure Bike Parking/Bike Path Extension

Preferential Parking for Alternatives-Fuel Cars and Additional EV Charging

Stations

Sub Total=

SRE Storage Expansion Concepts

North Apron GA Hangars

Sub Total=

Solar Array Development

DELTA Parcel/Adjacent Runway 24 Solar Array

Convert Airport Maintenance Fleet to Alternative Fuels

Reconstruct North Ramp

Expand Existing GSE Footprint

Full Build

Security System Upgrade

RW 33 Exit Taxiway

Time Frame

CAPACITY/TERMINAL AIRFIELD CONCEPTS: 6-10 Years

EFFICIENCY/ACCESSORY CONCEPTS: 6-10 Years

REVENUE ENHANCEMENT CONCEPTS: 6-10 Years

ENVIRONMENTAL SUSTAINABILITY CONCEPTS: 6-10Years

Construct New GSE Garage (Preferred)

Expand Existing Footprint (Preferred)

Construct SRE Storage Annex

Sub Total=

Air Carrier Bypass Taxiway/Hold Areas

Terminal Secure Hold Room Concepts

Convert Bag Claim to Hold Room/Tent or Flat Top Reuse, for

Bag Claim / Building Renovations

Sub Total=

Time FrameTime Frame Time Frame



Nantucket Airport Master Plan

MASTER PLAN ALTERNATIVE CONCEPTS - PROJECT LIST

11 Years-20 Years

Project

Number
Section

Engineers

Probabale

Cost

Yes No
11 Years -

20 Years
(WV X B) 11 12 13 14 15 16 17 18 19 20

7

7.7 $ 4.5M √ X 177 X

7.3 $ 3.05M √ X 170 X

6

6.1 $ 5.5M+ √ X 142 X

1

1.2 ($ 5.6M) N/A X N/A

1.3 $ 7.5M N/A X N/A X

1.4 ($ 25.5M) N/A X N/A

1.5 ($ 30+M) N/A X N/A

$ 20.55M + Sub Total= $4.5M $3.05M $5.5M $7.5M

1

1.4 $ 8M √ X 131 X

1.3 ($ 5M) √ X
119

$ 8 M Sub Total= $345K $8M

3 $ 7M+ √ X 119 X

$7 M + Sub Total= $7M

3 $ 50K √ X 151 X X X X X X X X X X

10 N/A √ X 105 X X X X X X X X X X

$ 50K+ Sub Total= $50K+ $50K+ $50K+ $50K+ $50K+ $50K+ $50K+ $50K+ $50K+ $50K+

35.65M+ $4.55M+ $3.55M+ $5.9M+ 7.05M $15.6M+

CAPACITY/TERMINAL AIRFIELD CONCEPTS: 11-20 Years

REVENUE ENHANCEMENT CONCEPTS: 6-10 Years

ENVIRONMENTAL SUSTAINABILITY CONCEPTS: 6-10 Years

Sub Total=

Terminal Apron Repaving in 7 Phases

Area "G"

200-Foot Runway Shift (Long-Term Preferred)

850-Foot Runway Shift

1,450-Foot Runway Shift

Priority Score Time Frame

SAFETY & SECURITY CONCEPTS: 11-20 Years

RW 6 RSA (Runway Safety Area) Concepts

EMAS with Irregular RSA

Area "F"

RW 33 Exit Taxiway

Full-Length Parallel Taxiway

Project

FAA Eligible
Time

Frame

TOTAL= (Per-Year) TOTAL=

Terminal Secure Hold Room Concepts

Building Renovation/Expansion (Long-Term Preferred)

Convert Bag Claim to Hold Room/Construct New Bag Claim

Addition

Sub Total=

Potential Large GA Jet Hangars

Sub Total=

Coastal Management Initiative (On-Going)

"Fly Friendly" Aircraft Noise Mitigation Measures (On-Going)

Sub Total=












